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OUR  
ORGANIZATION 

Marigold remembers a historic year 
se ling into a new headquarters building, 
embracing another COVID year and playing 
to its strengths of bringing library services 
to Albertans. 

As Marigold faced another 
pandemic year riddled with many 
more waves of COVID, public health 
restric ons and gathering 
uncertain es, the dedica on and 
support to our residents and 
member libraries never waivered.  
 

When COVID-19 reared its head in 
2020, we adjusted our processes to 
ensure safe working condi ons and 
equip and connect staff working 
from home. By doing so, Marigold 
was able to con nue to serve our 
member libraries and thousands of 
Albertans without hesita on and to 
our full abili es in 2021. In fact, 
patrons con nued to rely on our 
digital resources with some digital 
database and Alberta curriculum 
support use spiking between 6% to 
69%. Our delivery volume doubled 
resul ng in our drivers logging more 
than 230,000 km last year, and our 
staff organized and delivered a first-
rate virtual Member Library 
Conference—shi ing to an online 
pla orm where it had previously 
been in-person.  
 

Along with keeping our opera ons 
running smoothly, Marigold had its 
sights set on the new headquarters 
building construc on and reloca on 
that dictated much me, resources 

and collabora on. Staff worked 
relessly to turn what was once just 

an idea into a bold vision and now a 
reality.  
 

Staff moved into the new facility at 
the end of September. Since then, 
staff have enjoyed larger spaces to 
organize kits and games, IT 
equipment and mul ple bays for 
our delivery vehicles.  
 

Above all Marigold now houses a 
state-of-the-art automated 
sorta on system that can sort over 
2 million items a year and makes 
the process more efficient. 
 

2021 also proved to be a crucial 
year in bringing library services to 
more communi es. We were part 
of making sure Library Lending 
Lockers were installed in Bragg 
Creek, supported the Langdon 
Library Society in their efforts to 
bring a library to their community 
and made sure Cereal s ll has 
access to materials through a book 
deposit a er their hamlet dissolved. 
 

Unmistakably, 2021 was a year of 
many posi ve changes for our 
organiza on that will prepare and 
propel us forward into the future.  



 

 

INTRODUCTION 
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MESSAGE FROM THE  
MARIGOLD BOARD CHAIR 

Lynda Lyster, Board Chair 

 Acadia M.D. #34   Maxine Booker * 
 Village of Acme   Daniel Leronowich  
 City of Airdrie    Natasha Roberts * 
 Town of Banff   Manuela Olibera-Dorn 
 Village of Beiseker   Sharon King 
 Bighorn M.D. #8   Lynda Lyster * (Chair) 
 Town of Black Diamond  Ian Huffman 
 Town of Canmore   Jennifer MacAulay 
 Village of Carbon   Michelle Lomond 
 City of Chestermere   Daina Barbary 
 Town of Cochrane   Susan Roper * 
 Village of Consort   Michael Beier   
 Town of Crossfield   Luke Brennan 
 Village of Delia    Melody Christopherson 
 Town of Drumheller   Margaret Nielsen* 
 Village of Empress   Nora Sunderland  
 Foothills County   Eleanor Chinnick 
 Ghost Lake Summer Village  Donna Bauer 
 Town of Hanna   Sandra Murphy 
 Town of High River   Lynne Thornton 
 Village of Hussar   Kristen Anderson * 
 ID 9 (Banff)    Alexandra Janecke 
 Town of Irricana   Teresa Cameron 
 Kananaskis ID    Darren Enns 

 Kneehill County   Faye McGhee 
 Village of Linden   Cynthia Klassen  
 Village of Longview   Jan Dyck 
 Village of Morrin   Alenda Gridley 
 Village of Munson   Vacant  
 Town of Okotoks   Nicole Kiefuik* (Treasurer) 
 Town of Oyen   Ed Hogan 
 Village of Rockyford   Tyler Henke 
 Rocky View County   Nicholas Wiebe* 
 Special Areas Board: 
 - Area #2    Helen Veno 
  - Area #3    Elaine Michaels 
 - Area #4    Jodi Kurek 
 Village of Standard   John Getz * (Vice Chair) 
 Starland County   Lil Morrison * 
 Town of Strathmore   Melissa Langmaid 
 Town of Three Hills   Carol Best 
 Town of Trochu   Jenny Lyver 
 Town of Turner Valley  Ian Huffman  
 Waiparous Summer Village  Janine Jevne 
 Wheatland County   Amber Link 
 Village of Youngstown  Renee Laughlin  

 * Member of Execu ve Commi ee 

PARTICIPATING MUNICIPALITIES AND BOARD MEMBERS 
(as of April 2022) 

The theme “Stronger Together” from the 
TAL, Yellowhead, Peace and Parkland 
Conference in May of 2021 became very 
no ceable at Marigold. We forged a much 
stronger rela onship working with our 
partner Western Irriga on District (WID) 
as we built our beau ful new 
headquarters building in Strathmore.   
Two seemingly unlikely organiza ons, one 
that focuses on the flow of water and 
irriga on (WID) and another that focuses 
on the flow of knowledge and informa on 
(Marigold), realized that we had shared 
values and goals. We appreciate how 
important community is for both of us.   
We both strive to unlock poten al. WID 
focuses on the environment symbolized by 
the preserva on of the wetlands and 
catchment basin on our new 
property. Marigold uses the river of rocks 
at the headquarters’ front door to 

symbolize the flow of knowledge and 
personal passions through the Library 
Services that Marigold provides.  
In 2021, Marigold staff did an amazing job 
of working from home as the COVID 
pandemic raged around us. It opened new 
ways of how we do our work, allowing our 
staff choices that we hope will con nue. 
Marigold was always a leader in 
communica on with our use of Video 
Conferencing but that was quickly 
replaced with the arrival of Zoom! Doing 
mee ngs through the Internet saved 
Marigold me and money, but many 
people longed for the opportunity to have 
face-to-face mee ngs again. The 
comple on of our new headquarters 
building will give us the opportunity to 
come together again and celebrate our 
wonderful library family, Marigold.   

Marigold thanks the following members for serving on the Board in 2021: Anne Metikosh, Bonnie Munro, Brigitte Hopkins, Dalia Cheshire, Denise 
Peterson, Dimitri Dimopoulos, Glen Keiver, Jean-Marc Stelter, Jennifer Isherwood, Jo Tennant, Jordan Elliot, Leon Cygman, Marilyn Sept and Melanie Jensen. 
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Lynda Lyster, Chair 
Bighorn M.D. 

John Getz, Vice Chair 
Village of Standard 

Nicole Kiefuik,  
Treasurer 
Town of Okotoks 

Maxine Booker 
Acadia M.D. 

Natasha Roberts 
City of Airdrie 

Susan Roper 
Town of Cochrane 

Margaret Nielsen 
Town of Drumheller 

Kristen Anderson 
Village of Hussar 

Lil Morrison 
Starland County 

Nicholas Wiebe 
Rocky View County 

EXECUTIVE COMMITTEE 
4 

Bo
ar

d 
 

Mee ngs 

There were 28 Board, commi ee and special mee ngs; 
mostly via Zoom Teleconference 

Twenty-six Board members volunteered to sit on one 
or more of Marigold’s 9 ac ve commi ees  

Four Marigold Board mee ngs took place in 2021; 
January, April, August and November. Mee ngs were held 
via Zoom  

26 
volunteers 

28 

mee ngs 

STANDING COMMITTEES 
Marigold’s commi ees review and make recommenda ons to the Board 
based on research presented by management staff regarding plans for 
service, technology, governance, programs, and advocacy. Standing 
commi ees are catalysts for: growing new ideas; reviewing policies on a 
regular basis; making sure member communi es are represented and 
members priori es are heard; ensuring financial and governance prac ces 
are sustainable, ethical, transparent, and accountable; and taking 
advantage of diverse mee ngs and training opportuni es.   

EXECUTIVE COMMITTEE 

STANDARDS AND SERVICES COMMITTEE 

The Governance Commi ee ensures that governance of Marigold is 
prac cal, efficient, and func onal. Policies and agreements for Marigold 
and for community libraries originate with this commi ee. 

GOVERNANCE COMMITTEE 

HR COMMITTEE 

The Execu ve Commi ee ensures that the organiza on has the necessary 
resources to respond to new opportuni es, leadership transi ons, financial 
and environmental trends. All policies are presented to the Execu ve 
Commi ee for approval before being presented to the Board. 

This commi ee vets resource distribu on through Board policies and 
schedules, and directs the work of Marigold in the area of programs and 
services to the member municipali es. 

The HR Commi ee reviews and revises HR policies for Marigold employees 
to support sound HR business prac ces that comply with employment 
standards and health and safety legisla on. A safe workplace is a priority. 

BUILDING COMMITTEE 
Marigold’s Building Commi ee recommends upgrades and repairs that are 
essen al to maintain a safe working environment for staff. This commi ee  
was fundamental in the planning of Marigold’s new headquarters building. 

ADVOCACY COMMITTEE 
Advoca ng for Marigold to the communi es, governments, partners, and 
other agencies is crucial to advancing Marigold’s mission. This commi ee 
plays a role in assis ng the Marigold community to inform and influence 
decision makers and stakeholders, and guides our corporate brand, image, 
and use of branding. 

FINANCE COMMITTEE 
This commi ee monitors policy statements in the areas of finance and 
gives direc on on banking, investments, and other financial prac ces. 
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MESSAGE FROM 
MARIGOLD CEO 

Michelle Toombs, CEO 

2021 will go 
down in 
Marigold’s record 
books as an 
extraordinary 
year of 
achievements 
and challenges.  
This was the year 
that construc on 
on our new 
headquarters 
building was 
completed and 
Marigold staff 
moved in. The 
achievement was 

even more remarkable because this was the second year 
that we faced COVID pandemic gathering restric ons.    
 

Four years ago, when we first envisioned building in 
partnership with Western Irriga on District, we had no 
idea how many steps, details and me would be needed to 
make this colossal project a reality. What a me it has 
been for accelerated learning! The detailed planning work 
that went into the design has paid off; staff are elated with 
their new workspaces. The careful a en on to budge ng, 
tracking expenditures and carefully choosing what to 
compromise on (or not), has resulted in a func onal and 
pleasing space that will serve Marigold for many decades 
to come.   
 

Many thanks to our building partner, Western Irriga on 
District. Marigold benefi ed from WID Staff and Board 
exper se, vision, cost-sharing and collabora on.  We 
nurtured a produc ve rela onship with BRZ Partnership, 
Lear Construc on and the many trades, consultants and 
service providers. We are grateful for the whole-hearted 
support from the Town of Strathmore Councillors, 
Administra ve and Planning teams, and from Wheatland 
County who had our backs, financially speaking. Many 
thanks to Lynne Price, Project Lead, and all the Marigold 
staff who worked relessly to ensure that the prepara on 
and transi on to the new HQ was smooth and uneven ul 

and that we have furnishings, equipment and décor that 
will stand the test of me. We are also grateful to our 
Chair, Lynda Lyster, Execu ve and Board members who 
believed in us, shared our vision and supported us through 
thick and thin. Personally, I do a happy dance every me I 
see the intricate automated sorta on system that has 
made our opera ons so much more efficient and 
manageable.  This equipment is symbolic of having a 
vision, taking a risk, reimagining workflows, and 
implemen ng a future-forward outcome. 
 

Marigold’s opera ons did not cease during the COVID 
lockdowns. Staff carefully observed COVID-safe 
precau ons while providing the background services that 
member municipali es count on. These included services 
for our member libraries: collec on provision; IT 
equipment and support; resources sharing and deliveries; 
consulta on; communica on and administra ve services. 
Direct services for municipal residents were also sustained:  
L2U mail service, support for Library Lending Lockers and 
volunteer-run book deposit support and website access to 
digital resources and virtual services. Again in 2021, as in 
2020, patron use of virtual and website services, digital 
resources and eBook collec ons, and training resources 
increased, and we were moved by the public’s need for 
these services.  
 

Other noteworthy achievements in 2021 included the 
launch of the satellite library in Bragg Creek with state-of-
the-art Library Lending Lockers. We provided IT and 
consulta on support for Okotoks Public Library to move 
into its amazing new facility and for Delia Public Library’s 
move into a new school. Marigold con nued to work 
closely with Rocky View County and with Langdon Library 
Society to make a case for a first- me public library in the 
Hamlet of Langdon with its youthful popula on of 6,000 
residents. Marigold supported opera ons at the Cereal 
Library for another five months in 2021 a er the Village of 
Cereal dissolved, and we facilitated the reloca on of the 
Cereal Library collec on and furnishings for the Langdon 
Library when it opens. Marigold’s investment in IT 
equipment, infrastructure and cyber security did not skip a 
beat either. Marigold has a bright outlook with much more 
to accomplish in the future. 
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Marigold will invest in its 
opera onal assets and 
capacity to allow for 
service expansion. 

Marigold will increase  its 
services to member 
libraries, as space at 
headquarters and staff 

me permit. 

Marigold is commi ed to 
efficient opera ons and 
sustainable fiscal stewardship 
to provide member 
municipali es with library 
services that are recognized as 
good value.  

Marigold will capitalize 
upon and nurture the 
knowledge, skills, and 
abili es of its community. 

STRATEGIC PLAN, VISION 2022 
The Marigold Board approved the mission, vision, values and goals for Marigold’s Plan of Service (Strategic Plan) 
for 2021 and 2022 on August 29, 2020. Vision 2022 is a roadmap for Marigold to manage the smooth transi on of 
opera ons in a new headquarters facility, and allow Marigold to streamline opera ons, expand its presence in 
the community and implement new service delivery op ons. Strategic planning will begin again the Fall of 2022. 

340,550 SERVICE POPULATION  OF 
MARIGOLD 

MISSION: 

VISION: 

VALUES: 

Marigold cul vates a collabora ve and 
inclusive library community to support 
a range of responsive, quality library 
services 

Leaders in library service and 
innova on 

Leadership 
Respect 
Responsiveness 
Communica on 
Integrity 
Inclusiveness 
Accountability 
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LONG-STANDING 
MEMBERS 

In the fall of 2006, I became the Marigold Representa ve for the M.D. of Bighorn. My 
first mee ng was in the library in High River. I brought along a huge orange binder 
that was beau fully color-coded and a complete mystery to me. 
My strongest memory of that first mee ng was watching Director Rowena Lunn and 
Assistant Director Karen Lubuik lead a discussion about Banff withdrawing from 
Marigold. Not a good start to a new organiza on! 
In 2008, Sheila Macklin decided to re re as chair and asked me if I would replace 
her. My gracious reply was “I was really hoping that as the vice president, Carole Anne 
would take on the role of chair.  She has had a great deal more experience than I 
have.”  Nevertheless, Sheila passed my name on to Elaine Michaels who was on the 
Nomina ng Commi ee, and s ll is all these years later!  Thanks, Elaine! 
Elaine asked me if I would take the posi on and cleverly wrote: “At this point, we are 
looking at just a one-year term, although of course that could be extended.” 
When I consulted with Sheila she said, “I know you can handle the posi on, so the 
ques on is, are you willing to devote the me to it?” 
 Yes! I was willing to devote the me to it! In 2007 there were four Standing 
Commi ees, now we have 11. I feel the added number of commi ees have helped to 
build the strong rela onships we have with our member libraries. 
There have been so many highlights over the years. Pilo ng RISE Videoconferencing, 
welcoming new libraries to the Marigold family, and choosing a great new logo to 
represent Marigold Libraries. There must be something special about people who love 
libraries because they are the most congenial people to work with in an 
organiza on. The ALTA Library Conferences in Jasper were a wonderful combina on 
of networking, new learnings, and the best food at a conference. 
Another highlight for me has been working with Michelle Toombs, CEO, and the staff 
at Marigold. Michelle has been an incredible leader.  I admire her people skills and 
how wise she is. She has hired and nurtured a very talented and accomplished 
staff. Together, they have made Marigold a leader in Alberta. 
The biggest accomplishment for me was our comple on of a beau ful new 
headquarters building in Strathmore. We had talked about this for years, and although 
I didn’t get my sugges on of a roof top pa o, we have le  a wonderful legacy for the 
future of libraries. Chair of Marigold has been the best volunteer job I’ve ever had! 

MY LIFE WITH MARIGOLD 
Lynda Lyster—Board Chair (2008-2022) 

BOARD CHANGES AND 
RECOGNITION 

The Municipal Elec on took place on 
October 18. There have been nine 
official changes to Marigold’s 
appointed Trustees because of 
elec on results and Council 
appointments. We sincerely thank 
these individuals for their 
contribu ons to Marigold over the 
years. 
 

 

 

3 YEARS 
Jordan Ellio —Village of Delia 
 

4 YEARS 
Bonnie Munro—Town of Trochu 
Melanie Jensen—Town of Hanna 
 

6 YEARS 
Dimitri Dimopoulos—Rocky View County 
 

8 YEARS 
Jo Tennant—Town of Crossfield 
Denise Peterson—Town of Strathmore 
 

14 YEARS 
Glen Keiver—Kneehill County 

Marigold’s Accoun ng Administrator Alida Pituka, 
Deputy CEO Laura Taylor and Board Chair Lynda Lyster. 
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As I prepare for re rement at the end of 
June, I think about my 13 years as CEO at 
Marigold and how I have been super lucky 
to have had the opportunity to work for 
the Marigold Library Board. Pat Cavill, 
Marigold’s first Director, phoned to 
suggest that I apply in 2009 and I was 
quite amazed to be offered the job.  
Working with and for Lynda Lyster and the 
Marigold Execu ve has been a dream 
come true. Lynda has been my mentor 
and champion – I cannot thank Lynda 
enough. 
Marigold Library System is a good place to 
work. We are surrounded and embraced 
by good people – good people who 
volunteer to be on library boards and 
share their exper se and commitment; 
good people who are talented and work in 
libraries because they love the work; good 
people who are community-minded 
ambassadors for public library service in 
Alberta;  good people who embrace the 
ideals of an ins tu on that welcomes 
everyone and does not require people to 
open their wallets for service; and good 
people who see firsthand how their work 
and advocacy makes a difference in their 
communi es. 
During my 13 years at Marigold and 46 
years as a professional librarian, I have 
witnessed many changes, including a shi  
in priori es from preserving physical book 
collec ons to engaging the public through 
appealing collec ons in many formats, 
programming, gatherings, interac ve 
ac vi es, access to virtual services and 

collec ons, digital literacy, art exhibits, 
makerspaces, and much more. Libraries 
are people places and it has been an 
honour to serve the libraries and library 
boards that deliver these vital services 
that are now deemed essen al to daily 
living.  
Because I am rather fond of making lists, I 
compiled a list of what I am most proud of 
at Marigold. No surprise that the list is 
quite long, and I certainly could not have 
done any of it without the support of 
Marigold staff, Board members and my 
Library System Director colleagues. If I 
were to men on everyone’s names, the 
music would come on just like at the 
Oscars!    
I have witnessed a transforma on in the 
service philosophy of Marigold with open 
communica on, accountability, 
opera onal efficiencies, expansion of 
services, Board engagement and posi ve 
rela onship-building with Marigold 
members. Five strategic plans in 13 years 
have endorsed Marigold’s mission and 
purpose.  Marigold has raised public 
library visibility, use and support through 
community building and partnerships. 
I am also proud that Banff and Crossfield 
joined Marigold; that we have three 
loca ons in Marigold where Library 
Lending Lockers extend access to public 
library collec ons that are shared across 
the province; that Langdon will be ge ng 
a library soon with Cereal’s collec on and 
furnishings; that we kept everyone 
employed during the COVID pandemic; 

that our IT services have been innova ve 
and responsive; and that we supported 
RISE videoconferencing for many years 
before Zoom came along. I am proud that 
Marigold has an impressive team of 
talented, capable, and commi ed staff 
members. 
When I first started in September 2009, I 
was told there would be a new building in 
two years. Twelve years later and with 
lots of persuasion, careful facility planning 
and responsible financial arrangements in 
place, our new headquarters facility is a 
well-designed building that is greatly 
appreciated by staff and that we share in 
partnership with Western Irriga on 
District. The automated sorta on 
equipment is prac cal and a thing of 
beauty. This is a career achievement that 
posi ons Marigold to move forward into 
the future with a new CEO and a new 
vision. 
And one last thought.  As long as I can 
remember as a child, I wanted to become 
a librarian, in part because my home 
community did not have a library. That 
came later, but I always felt that 
communi es with libraries are be er 
places to live and thrive. Everyone in 
Alberta deserves to have access to a 
public library, large and small, urban and 
rural. 
A hear elt thanks to everyone in 
Marigold’s awesome Community. I will 
miss you all! 

MARIGOLD—BEST JOB EVER! 
Michelle Toombs—CEO  (2009-2022) 

BOARD AND STAFF LONG-SERVICE RECOGNITION  

MARIGOLD TRUSTEE 

5 Years Janine Jevne, Summer Village of Waiparous 

10 Years Jan Dyck, Village of Longview 
Susan Roper, Town of Cochrane 

15 Years John Getz, Village of Standard 
20 Years Lil Morrison, Starland County 

Helen Veno, Special Areas #2 
25 Years Kristen Anderson, Village of Hussar 

MARIGOLD STAFF 

5 Years Misty Haugen, Bibliographic Services Technician 

10 Years Nora O , Administra ve Assistant and 
      HR Coordinator 

15 Years Laura Taylor, Deputy CEO 
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OUR  
OPERATIONS 

DIRECT SERVICES 
LIBRARY TO YOU (L2U) 
Marigold loans books and DVDs by 
mail. L2U patrons also have remote 
access to library materials such as 
downloadable eBooks, music, and 
digital subscrip ons. 
 
INTERLIBRARY LOAN & DELIVERY 
Marigold staff fill the Library 
Lending Lockers in Hussar and 
Bragg Creek so borrowed collec on 
items go directly into the hands of 
patrons. Marigold expedites 
Interlibrary loan access to patron-
requested materials from academic 
and public libraries throughout 
Alberta, Canada and beyond. 
Marigold pays for Interlibrary Loan 
costs to borrow items from 
ins tu ons outside Alberta.  
 
BOOK DEPOSITS 
Book deposits are located in 12 
communi es within Marigold, 
where residents can borrow 
materials on an honour system. 
Marigold provides books for the 
deposits, supports local volunteers 
and signs up people for library 
cards. 

VEHICLES & DELIVERY SERVICES 
Using our fleet of seven vehicles, Marigold drivers make it possible to support 
resource-sharing and connect member libraries with Marigold headquarters 
and libraries across Alberta. The vans transport interlibrary loans, new 
materials, supplies, correspondence, kits and games, and  promo onal 
materials to 35 Marigold libraries with a minimum of one delivery per week. 
Our vehicles are also used for IT installa on and repair trips, collec on 
deselec on and inventory, consulta ons, Board visits, and much more. 
 

• 234,206 total km driven in 2021 
• 265,145 km driven by all HQ staff including IT trips 
 
 

TRAINING 
With the growing use of digital and other library services, Marigold offers 
training on interlibrary loans, programming, sta s cs and reports, use of 
digital subscrip ons, Board development, management and leadership, and 
communica ons and marke ng. For library and headquarters staff and 
patrons: 
 
• 34 Webinar training sessions 
• 23,589 promo onal materials were printed by Marigold headquarters staff on 

behalf of member libraries  
 
 
CONSULTATION 
Professional librarians do research and provide management informa on and 
advice during frequent communica ons with member library staff and local 
library Board members.  
 

• 64 consulta on visits at member libraries and by videoconference 
 
DESELECTION AND COLLECTION INVENTORIES 
Marigold staff provided leadership and hands-on assistance for deselec on 
(weeding) and collec on inventory projects at member libraries.  
 

 

STAFF AND STUDENTS 
NEW STAFF MEMBERS 
Marigold had one staff recruitment in 2021, a Digital Experience Consultant. 
Job descrip ons for most of Marigold posi ons were updated. 

SUMMER STUDENTS 
The summer student who was hired for 16 weeks: 
 
 

• Delivered 20 virtual and in-person programs to 128 par cipants  
• Created YouTube cra  and Story me videos which had 383 views by December 

2021 
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64 
CONSULTATION SESSIONS 

IN-PERSON  
&REMOTE 

265,145KM 

TOTAL 
KMs 

842 

IT  
SESSIONS 

 

HOURS 



 

 

IT & NETWORK SUPPORT SERVICES 
Marigold headquarters is the central hub for the delivery 
of computerized public library services to Marigold 
member libraries. By following the direc on outlined in 
the Technology Plan and the Informa on Technology 
Policy, Marigold con nues to expand its technology 
culture to further support problem solving, collabora on, 
innova on, and excep onal customer service. 
 

CYBER SECURITY 
Marigold con nues to educate staff and strengthen its 
cyber security. 
• Confirmed Cyber Liability Insurance 
• Migrated email threat protec on and an -spam 

service to a new cloud pla orm 
• Conducted a Cyber Security Assessment with ACSI 
• Strengthened the Cyber Security Response Plan 
• Implemented Sophos cyber security training 

sessions for staff and member library staff with 
Marigold email addresses   

 
IT staff completed 1,375 ckets and conducted 961 
remote support sessions for a total of 842 hours. 
Marigold’s Zoom subscrip on was used 300 mes for 
member library board mee ngs and virtual programs. 
Each member library received a spending credit of $1,000 
through the IT Capacity Fund to acquire computer 

equipment. Marigold spent $121,149.85 on member 
libraries in 2021 for IT equipment, including the IT Capacity 
Fund. 
 

 

IT OPERATIONS 
In 2021, Marigold IT staff was tasked with the smooth 
transi on of IT services and infrastructure to the new 
Marigold headquarters building.   
 
• Learned new networking hardware and engineered 

a new configura on for the new building 
• Inves gated and acquired new equipment  
• Implemented new phone system 
• Completed hybrid environmental set-up with 

Microso ; transi oned all users to cloud emails 
without interrup ons of service 

• Integrated eCommerce with TRACpac patron 
accounts at several libraries 

 
 
WEBSITE DEVELOPMENT 
Marigold con nues to work together with MUGO 
programmers to improve and enhance the Marigold and 
member library websites. Improved ’Events’ func on on 
the website.  

OPERATIONS 

2021 Annual Report    MARIGOLD LIBRARY SYSTEM     

12 

Marigold’s IT staff now have a staging area to 
operate with more ease and efficiency. 



 

 

BIBLIOGRAPHIC SERVICE ENHANCEMENTS 
 

• Implemented new bibliographic workflows and equipment in the 
new building with minimal disrup on to library service 

• Provided quality cataloguing services to increase visibility of library 
materials 

• Staff par cipated in SQL training and used this new exper se to 
create and implement a workflow solu on that saved the Shipping 
and Receiving department me and money. It also allowed 
Marigold to make the most efficient use of the new Automated 
Sorta on System. 

• Designed and delivered unique reports to help member libraries 
manage collec ons and inventory 

• Collaborated with Marigold Consultants to expedite material 
selec on for member libraries 

 SERVICES & PROGRAM SUPPORT 
Marigold provides and supports year-round programming, pays for 
eResources, and takes part in outreach ini a ves to issue library cards and 
promote library services. 

• Arranged Story Walks so that libraries could post outdoor venues to 
promote reading and literacy 

• Coordinated with vendors to assist Chestermere Library in purchasing 
Paren ng to Go and Inclusivity Collec on items 

• Relaunched ILL support for member libraries and patrons, including a 
manual and training webinar for member libraries 

LIBRARY USE 
STATISTICS 

2021 library use 
sta s cs gathered 
from TRAC, 
demonstrate the 
con nued usage and 
importance of public 
libraries in Marigold 

Marigold library 
cards (people/
family)                              
 
 

Items loaned                           
Items loaned to 
Marigold cardholders 
 
 

Library items                         
Items loaned and 
borrowed between libraries 
 
 

eBooks borrowed                                   
OverDrive & Cloud 
Library 
 
 

TRACpac online 
catalogue                                       
Items available in the TRACpac online 
catalogue 
 
 

TRACpac online ac vity 
Page views of TRACpac 
online catalogue 

110,331 (-1.85%) 

1,685,492 (+17.54%) 

1,184,272 (+35.08%) 

328,565 (+3.8%) 

3.2 Million  

13 Million 

PURCHASING PROGRAM 
Member libraries received savings of $12,165.47 and Marigold HQ saved 
$7,411.48. Staff sourced, ordered and delivered supplies from preferred 
vendors. Twenty-nine member libraries par cipated in this reimbursement 
program last year with 773 supply orders filled. Benefits include:  

• Convenience, cost savings and no shipping costs on many items  
• Marigold has preferred pricing because of long- me vendor 

rela onship and membership in Calgary and Area Public Purchasing 
Group (PPG) 
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SHIPPING & RECEIVING, DELIVERIES 
• Purchased, installed, programmed and arranged for the training of a Lyngsoe Automated Sorta on System 
• Coordinated, implemented and presented results of the GIS Spa al Analysis by the University of Southern 

Illinois. Rewards include immediate and long-term cost savings in van delivery services  
• Revamped delivery routes to accommodate greater volume and more delivery stops; ie. Bragg Creek 



 

 

eRESOURCE 
STATISTICS 

Marigold patrons have 
access to a wide variety of 
digital content, including 
online books, magazines, 
music and videos 

eBooks & eAudio Books                             332,399 
OverDrive & Cloud Library: 328,565 borrowed 
Tumblebooks: 3,834 accessed 
 
 

Music Downloads & Streaming                 157,236  
Freegal: 24,362 downloads 
Freegal: 132,874 streamed 
 

eNewspapers                                                  93,925 
PressReader: 93,925 online views 
 

eMagazines                                                     17,882  
RBDigital: 14,399 downloads 
Flipster: 2,397 downloads 
Flipster: 1,086 views 
 
Movies, TV Shows, Music, eBooks/eAudio,      
Comics Streaming Service                             25,566 
Hoopla: 25,566 items downloaded and streamed 
 

Curriculum Support                                        17,961  
Solaro: 17,961 uses (content, quizzes and tests) 

 

Tutorials                                               15,457  

Niche Academy: 14,997 views 
LinkedIn Learning: 460 views 
LinkedIn Learning: 520 courses completed 
 
Online Records        72,711  

Ancestry: 72,711 searches, cita on images and 
            text accessed 
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PROJECT 
LAUNCH 

Marigold Library System Service Video 

BRAGG CREEK LIBRARY LENDING LOCKERS 
Marigold played a significant role in bringing library lending 
lockers to the Bragg Creek area—a collabora on between 
Marigold Library System, The Cochrane Public Library, Rocky 
View County and the Bragg Creek Community Centre. Over the 
past year, Marigold staff par cipated in vendor nego a ons, 
assisted with installa on and resolved technical issues, managed 
lockers to assign holds, registered new users, created a website 
forum for membership applica ons, 
assisted with the set-up and prepara on 
of signage and par cipated in the launch 
party at Bragg Creek Community Centre. 
The 29 lockers have been in opera on 
since April 2021 and are well used. The 
Community Centre also houses a ’Take 
One, Leave One’ collec on supplied with 
dona ons from the Cochrane Public 
Library.  
 
LANGDON 
Last year, Marigold supported the Langdon Library Society in 
their vision of bringing a community library to Langdon. 
Marigold contributed to the Business Case and prepared a dra  
opera ng budget, provided support and advice for the Langdon 
Library Society on fundraising, SuperNet, Community Library 
policies and prac ces, staffing and more. In addi on, Marigold 
staff a ended mee ngs with the Rocky View County Council and 
the Administra on staff to explain library services, and assisted 

with the set-up of the library society. In March 2022, Rocky View 
County’s Recrea on Governance Commi ee approved a hybrid 
youth Centre and temporary library solu on.  
 

CEREAL, DELIA AND OKOTOKS 
A er the municipality of Cereal dissolved on January 1, 2021, 
Marigold provided supervision and support to keep the Cereal 
Library open un l the end of May. This included an arrangement 
with PLSB to provide SuperNet for five months, prepara on for 
the library’s closure, and arrangement to transfer Cereal Library 
assets to storage in Langdon. Cereal now has a book deposit in 
the local bank. Marigold staff worked together with Delia and 
Okotoks public library staff for a smooth transi on of public 
library services during their move to their new facili es last year.  
 

AUTOMATED SORTATION SYSTEM & GIS SPATIAL 
ANALYSIS 
Marigold staff is excited about the installa on of the Lyngsoe 
Automated Sorta on System. This state-of-the-art machine 
helps sort over 2.2 million items per year and has already 
improved ergonomics and workflow for our shipping and 
receiving staff. Items are now sorted at a much faster rate. (See 
image above) 
Last year Marigold par cipated in a GIS Spa al Analysis with the 
University of Southern Illinois. Improved logis cs resulted in 
immediate and long-term cost savings in our van delivery 
services. 

EXTENDING LIBRARY SERVICE 

In 2021, Marigold began working with Focus Communica ons to create a two-minute video to explain 
Marigold’s purpose, what we do and our service philosophy. The video acts as a promo onal tool when 
presen ng to Councillors, Municipal Administra on staff, Marigold Board and local board members, member 
library staff, partners and vendors. The video was completed in early 2022. To view the video, visit this link 
h ps://youtu.be/FC0VNG9xpbQ. 
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Marigold’s Automated Sorta on System 



 

 

2021 was a historical year for Marigold as  
construc on on the new headquarters building 
was completed and our staff moved into the 
new facility. Over the past year we: 

• A ended biweekly mee ngs, 
coordinated joint decisions and 
purchases with WID, while 
communica ng with Board members, 
HQ staff, the Joint Facility Commi ee, 
BRZ Partnership Architecture and Lear 
Construc on staff 

• Co-ordinated inves ga on of furnishing 
and equipment  

• Successfully relocated IT servers and 
network equipment and moved IT 
SuperNet and IT equipment and 
network with only a couple hours of 
down me 

• Launched a “New HQ Transi on 
Commi ee to engage and collaborate 
with staff and transi on to the New HQ. 
This included onboarding, orienta on 
and new workflows 

• Par cipated in u li es training 
• Prepared and listed the old HQ building 

and property for sale  
• Sourced and prepared artwork and a 

large map of Marigold’s service area in 
our entry way 

• Staff moved into their offices and 
workspaces in late September 2021 

• Started hos ng tours for local, 
provincial and federal poli cians as well 
as former staff members and new Board 
members. 

The new facility’s open concepts allows our 
staff to con nue working together while 
prac cing safe distancing; the new automated 
sorta on system and ergonomic furniture 
means we can work more efficiently and safely; 
raised access floor in the open workspace 
makes it easy to access wires and cables 
without presen ng at tripping hazard; staff 
have large, bright modern workspaces; the IT 
department now has enough room to store 
and stage IT equipment; a large yard and 
delivery bays make it easy for our drivers and 
shipping and receiving staff to load and unload 
thousands of items; and a beau ful shared 
common area means Marigold can now host 
large mee ngs and events. 
 

Marigold maintained an excellent working 
rela onship with WID that benefited us with 
shared staff and Board exper se and cost-
sharing. We received solid support from the 
Town of Strathmore Councillors, 
Administra ve and Planning departments and 
Wheatland County. Throughout construc on, 
Marigold worked collabora vely with our 
construc on company, Lear Construc on 
Management Ltd., as well as many trades, 
consultants and service providers. Most 
importantly, our Execu ve and Board members 
never waivered in their support and belief in 
turning our shared vision into a reality. 

NEW HEADQUARTERS 
BUILDING 

A er more than a decade of careful planning, 
a en on to budge ng and strong collabora ons, 
Marigold turned their vision of a much-needed, 
modern, state-of-the-art office facility into a 
reality. 

The New HQ publica on detailed our 
construc on process. The reports can be 
found on our website: www.marigold.ab.ca 
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NEW HEADQUARTERS BUILDING 



 

 

NEW HQ BUILDING 
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NEW HQ  
FACILITY 

Delivery bays 

Open office space 

IT staging area 

Entry space 

Direct Services and Kits and Games 

IT Staging area 



 

 

AWARDS 
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Mee ng room 

Shared Common area Shared servery-style kitchen 

Automated Sorta on System Automated Sorta on System 

IT Bay 



 

 

RECOGNIZING 
OUR LIBRARIES 

MARIGOLD LIBRARY SYSTEM 
CONFERENCE 
Winners were announced at the first virtual Marigold 
Library System Conference on May 12, 2021. A total of 
537 registrants from across Canada and beyond were in 
a endance. 
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Photo: Par cipants of the Delia Municipal Library’s Family Reading Challenge Book & 
Pizza. The Delia Municipal Library was the winner of the Making a Difference Award in 
the small library category. One library won for each category: Large, medium and small. 
Marigold also awarded three libraries with honourable men ons. 

     Photo Submission: Delia Municipal Library 
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Marigold’s Making a Difference Award recognizes and celebrates 
excellence and innova on in library service. The award 
acknowledges member libraries that have displayed excellence in 
programming, outreach, advocacy and public rela ons, and 
partnerships. A winner and honourable men on from a small, 
medium, and large library were chosen by the Marigold 
Advocacy Commi ee. 

WINNERS HONOURABLE MENTION 

Canmore Public Library  
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Cochrane Public Library 

Irricana & Rural Municipal Library Town of Oyen Library 

Delia Municipal Library Millarville Community Library 

The Canmore Public Library took their mo o, ‘Books and 
Beyond’ to a new meaning with their Apprecia on 
Convoy, by organizing a parade that brought cheer and 
apprecia on to their local health care workers, seniors 
and the community. Police, Town Bylaw and the Fire 
Department were all part of the ini a ve. The library was 
able to connect with their patrons and community 
partners and found a crea ve way to thank first 
responders and health care workers. 

Zoom for Seniors—a program organized by the 
Cochrane Public Library—helped seniors affected by 
isola on, lockdown and social distancing by 
iden fying technology barriers and offering a 
program to teach digital literacy and computer skills. 
The program helped mi gate the social isola on 
individuals experienced during the pandemic and 
taught them valuable skills.  

The Irricana & Rural Municipal Library’s Virtual Alberta 
Culture Days Celebra on, u lized social media to 
highlight the wide-ranging talents of 66 community 
members through a virtual showcase talent show. The 
feedback a erwards proved how important the 
connec on amongst community members was during 
the pandemic. 

The Town of Oyen Library partnered with the Alberta 
Health Services Mental Health Capacity to create 
Family Grab & Go Packs. The themed and 
customized packs contained library books for all ages, 
a cra  and mental health ac vity sheets. The 
ini a ve inspired a love for literacy and garnered a 
lot of a en on from the community.  

Delia Municipal Library jumped into action with their 
Pivoting Programs During the Pandemic initiative, to provide 
virtual programs to their community. The library partnered 
with other community organizations to provide online and 
outdoor spaces for their community to gather and engage in 
the library. Some programs included To-Go Craft, in-person 
Scholastic Book Fair for students, a virtual fair for parents and 
family reading challenges. 

The Safe Outdoor Summer Program at the Millarville 
Community Library provided a safe place within the 
community during the pandemic. The library 
provided a space for children to move, create, learn 
and safely interact socially by partnering with other 
community organiza ons and offering cra s, science 
experiments, story mes and theatre produc ons. 
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INDIGENOUS 
RELATIONS 

With money from Alberta Government’s Grant for Public Library 
Service to Indigenous Communi es, Marigold is able to provide 
essen al public library services to two First Na ons reserves—
Stoney Nakoda and Siksika Na on. 

MEETING 

1 

FI
RS

T 
NA

TI
ON

S 

ADVISORY  
COMMITTEE 
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OUTREACH EFFORTS 
Marigold’s Indigenous Outreach Specialist Rose Reid con nued to cul vate and strengthen rela onships 
with community members, Elders and ins tu ons on the Stoney Nakoda Na on. Rose made efforts to be 
onsite at the Three Bands Reading Room—similar to a Marigold Book Deposit— to interact with residents, 
advocate library services and issue or renew cards. She also par cipated regularly in the virtual Stoney 
Nakoda Language classes provided by Edmonton Public Library in partnership with the Canadian Na ve 
Friendship centre. Discussions have also taken place with the Rotary Club of Canmore Indigenous Ac on 
Group to pay and install a Story Walk at the Nakoda Elementary School.  
 
Following the discovery of the remains of former residen al school students in Kamloops, Rose was asked 
to join Stoney Nakoda Na on residents in crea ng a memorial for the 215 children. Par cipants placed 
teddy bears along the fences bordering the Stoney Nakoda Na on off of Highway 1. 
 
Marigold regularly promotes eResources to a variety of groups on the Stoney Nakoda Na on and at Old 
Sun College and some of the schools on the Siksika Na on. The Stoney Nakoda Library News Facebook site 
con nues to be viewed by hundreds of people and now has more than 230 members, some who have 
started to share their own original content to the page. Rose also wrote a number of ar cles for the 
Marigold eNewsle er to raise awareness of Truth and Reconcilia on Calls to Ac on and other related 
Indigenous topics. 
  
Rose Reid and Marigold Library Services Consultant Kim Visser par cipated in the provincial Voices of the 
Land Steering Commi ee. Voices of the Land is a digital space to share learning, understanding and 
celebra on of Indigenous Peoples.  
 
Marigold con nued to connect and build rela onships with Siksika Na on. Work began to create an MOU 
between the Marigold Library Board and the Town of Strathmore Library Board for the Strathmore 
Municipal Library to play a bigger role in the rela onship development and delivery of programming to the 
Na on. Marigold has also connected with the Town of Strathmore Indigenous Liaison, Astokomii Smith.  

2,644 

M
EM
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PS

 
 

BOTH  
RESERVES 

46  
OUTREACH 
VISITS 

13  PROGRAMS 

Because of COVID-19 gathering restric ons that con nued for much of 2021, Marigold faced challenges in 
providing many in-person programming and outreach opportuni es for the Siksika and Stoney Nakoda First 
Na ons Reserves last year. The Na ons minimized guests and visitors to ensure the safety of their residents and 
to control the number of COVID cases.  
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STONEY NAKODA & SIKSIKA NATIONS 

Photo Submi ed: Taylor Crowspreadshiswings and her daughter Heavenly are 
Indigenous dancers from Stoney Nakoda Na on and were featured in one of 
Rose Reid’s ar cles for the Marigold eNewsle er. 



 

 

FINANCE 

FINANCIAL 
OVERVIEW 

The Annual Report provides 
informa on regarding Marigold’s 
financial situa on for the 
purpose of providing quality 
services and ongoing opera ons. 

Complete Financial Statements are available upon request.  
Access Marigold’s 2021 Audited Financial Statements at  

marigold.ab.ca/About-Us/financial 
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EXPENSES 2021: $5,635,061 
Salaries & Benefits                                          
Marigold employs 29 staff (26.40FTE) who organize and 
deliver direct services to member libraries and 
residents. This category includes salaries, employee 
benefits, payroll expenses, and training & development 
 
Materials & Delivery  
Books & AV, World Language, paperbacks & shared 
collec ons, professional collec on & subscrip ons, 
large print, Audiobooks, electronic resources, delivery, 
processing for shelf-ready content 
 
Transfer Payments 
Cash payments to help with resource sharing expenses 
at member libraries; funding comes from Rural Library 
Services Grant and from Marigold opera ng revenues  
 
TRAC                                    
Library Management System licenses and support 
(Polaris), eBook purchases (per capita costs based on 
popula on) 
 
Computers 
Computer network & license applica ons, equipment 
and maintenance agreements 
 
Building 
Caretaking, insurance, maintenance, landscaping, 
u li es, furniture and equipment 

 
Other Expenses 
Professional fees, travel and mee ngs, supplies, 
programs, amor za on, memberships, marke ng, 
postage, freight, Board expenses  

40% 

23% 

13% 

4% 

4% 

3% 

  13% 
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REVENUE 2021: $5,745,127 
Municipal and Library Board levies paid to Marigold                                       
• $6.24 per capita  — Municipali es with library boards   
• $10.74 per capita — Municipali es without library 

board   
• $4.50 per capita — Library Board  
*all based on 2021 official popula on from the Alberta 
Government (Treasury) 

 
Provincial Grants 
• $4.70 per capita — Library System Board Opera ng 

Grant to run System & provide services  (based on 2016 
official popula on)  

• $5.55 per capita Rural Library Services Grant — for 
popula on in rural municipali es without library boards 
where Marigold is the governing board   (based on 2016 
official popula on) and redistributed to Marigold 
Libraries as Services Grants 

• $10.25 per resident — Indigenous Project Grant 
(Stoney Nakoda & Siksika Na ons) based on 2016 
popula on reserves 

 
Other Revenue 
Interest, Dona ons, Contracts and Sales, Grants 

59% 

36% 

5% 

Municipal & Library Board levies paid to Marigold 

Provincial Grants 

Other Revenue 

Salaries & Benefits 

Materials & Delivery 

Transfer Payments 

TRAC 

Computers 

Building 

Other Expenses 
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TRUSTEE ORIENTATION 
• Six Marigold Board orienta ons with CEO Michelle 

Toombs and Deputy CEO Laura Taylor; Cochrane, 
Trochu, Three Hills, Banff, Canmore and Okotoks 

 

NEW BUILDING TOURS 
• Five newly elected and appointed Trustees toured 

and received an orienta on at the new Marigold 
headquarters facility 

• Michelle Toombs, Laura Taylor, Marigold Library 
Board Chair Lynda Lyster and Marigold Library Board 
Vice Chair John Getz provided Bow River MP Mar n 
Shields and his staff with a tour of Marigold’s new 
building on October 28 

• In 2021, Marigold welcomed back former staff to 
see the new facility. The visit included Norma 
Hutchinson, Margaret Newton, Sandy Watson and 
Nicole Dunnewold 

 

SAIT LIBRARY INFORMATION TECHNOLOGY 
PROGRAM 
Marigold CEO Michelle Toombs and Marke ng and 
Communica ons Specialist Miriam Thompson provided 

SAIT students with a video tour of the Marigold building 
followed by an online discussion. 
 

STAFF PRESENTATIONS 
• Bibliographic Services Manager Jessie Bach 

described the inner workings of the bibliographic 
services department to the Marigold Library Board 
in November 

• Marigold Library Services Consultants Kris ne Den 
Boon and Kim Visser told the Board all about the 
work that goes into their job at the August mee ng 

 

SPREADING THE WORD 
2021 Alberta Municipal Elec on: Michelle Toombs and 
Miriam Thompson created a Tool Kit to send to member 
libraries for the municipal elec ons last year. The 
Advocacy Commi ee provided input and direc on. 
 

Marigold Promo on: Marigold regularly shares photos, 
videos and documents with our Board and stakeholders. 
Our website is maintained on an ongoing basis and we 
cul vate rela onships with local media through 
interviews, providing content, press releases and 
photographs. 

HEALTH AND SAFETY 

ADVOCACY & 
COMMUNICATIONS 

• No major safety incidents and no traffic accidents 
• Workplace Health and Safety Commi ee met three 

mes 
• Con nuous advocacy and training for a highly 

effec ve health and safety culture at Marigold 
• Informa on and consulta on on COVID precau ons, 

mental health training, office ergonomics and 
working from home health precau ons 

• Arranged for all HQ staff to par cipate in First Aid 
training 

• Updated the Emergency Response Manual 
• OHS training video prepared and shared with 

member library staff  
• Marigold Administra ve Assistant & HR Coordinator 

Nora O  assisted member libraries with OH&S 
materials, informa on, and standards advice.  

Canadian Occupa onal Health and Safety legisla on 
requires employers to have a health and safety 
program in their workplace. 

Advocacy is a priority at Marigold to keep our member 
municipal councils and local library boards informed about our 
purpose, services, library use trends and new facility plans.   



 

 

TRAC is a society in good standing that finances and supports a shared catalogue, 
integrated library system, shared eResources, and online customer conveniences. The 
four regional library systems (Peace Library System, Northern Lights Library System, 
Yellowhead Regional Library, and Marigold Library System) are members of TRAC, with 
180 libraries across Alberta. Members collaborate to develop new online library 
services, as well as the TRACpac online catalogue and TRACpac app. 

The Regional Automation Consortium 

CONSORTIA 
PARTNERS 

BEHIND THE SCENES WITH OUR CONSORTIA PARTNERS 

ACCESS 

 

PSG met via 
videoconference to: 
• Ensured 

procedures are in 
place for effec ve 
daily opera ons 
and circula on 
ac vi es of member 
libraries 

• Encouraged discussion 
and development of 
customer-centered 
projects that posi vely 
affect library services 

• Formed working groups 
for collabora ve training 
and eContent selec on 

 

Advisory Council 
• Meets once per year 

with representa ves 
from up to three  
member libraries from 
each of the four partner 
library systems, as well 
as directors and staff. 
There was no mee ng in 
2021 

Nearly 13 million page views for the TRACpac 
catalogue and TRACpac app 

tracpac.ab.ca 
mobile friendly 

access to 3.25 million items 
… search for, order and renew library materials 

… see bestsellers and other lists to find great 
books and audiovisual materials 

… access downloadable eBooks and Audiobooks  
… search through a wide variety of 

eResources 

Bibliographic 
Services Group 

(BSG) 

Public 
Services 

Group (PSG) 

 

BSG met by videoconference to: 
• Reviewed workflows in key areas of cataloguing and acquisi ons to 

create the most efficient use of ILS (Polaris) 
• Enhanced discoverability with ‘patron first’ cataloguing prac ces in 

library catalogue 
• Collaborated on decolonizing subject headings and catalogue 

descrip ons 

 

SAG 
Met via videoconference or 
teleconference: 
• Reviewed library services 

workflows in system 
administra on to create the 
most efficient use of all 
technology in TRAC  

• Shared technology 
innova ons and experiences 
to extend and/or enhance 
library service 

• Ensured best prac ces have 
been developed and are 
being followed by end users 

 

TRAC Directors  
Met by videoconference: 
• Approved budget, TRAC levy  
• Met with Innova ve Interfaces Inc (Polaris 

so ware provider) 
• Nego ated with Overdrive (eBooks and 

eAudio books) and Parkland Regional 
Library System to share digital collec ons 
• Created a TRAC policy to be prepared 
for a member library withdrawal  
 

TRAC 
Directors 

Systems 
Administrators 

Group (SAG) 

 

TRAC 
Advisory 
Council 
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RELATIONSHIPS & 
COLLABORATIONS 

Enhancing 
collabora ons within 
and outside of Alberta 

Partnerships inspire innova ve 
services  

• Calgary & Area Public Purchasing Group 
(PPG) 

• The Alberta Library (TAL) 
• The Regional Automa on Consor um 

(TRAC) - Marigold, Peace and 
Yellowhead library systems 

• Town of Strathmore and Wheatland 
County 

• Western Irriga on District (WID)    
• Innova ve Interfaces 

Na onal and interna onal connec ons 

• American Library Associa on (ALA) 
• Innova ve Users Group (IUG) 
• Library Associa on of Alberta (LAA) 
• Alberta Trustee Associa on (ALTA) 
• Foothills Library Associa on (FLA)

Alberta Associa on of Library 
Technicians (AALT) 

• Alberta Public Library Administrator’s 
Council (APLAC) 

• Canadian Federa on of Library 
Associa ons (CFLA) 

• Library Associa on of Alberta (LAA)  
• Alberta Municipali es (AM, formerly 

AUMA)  
• Rural Municipali es of Alberta (RMA) 
 

BEYOND OUR 
ORGANIZATION 

Our staff take an ac ve role with other 
boards and organiza ons throughout 
Alberta. 

TRAC—Marigold CEO Michelle Toombs 
con nued her role as president of The 
Regional Automa on Consor um (TRAC). 
Marigold staff members that were a part of 
TRAC working group leaders: Jessie Bach, 
Kris ne den Boon and Richard Kenig. 
 

 

TAL— Deputy CEO Laura Taylor was the 
Chair of The Alberta Library Licensing 
Commi ee. The commi ee was disbanded in 
October 2021. 
 

Polaris Idea Lab— Lynne Price and Jessie 
Bach are moderators, and library 
management so ware func onality 
reviewers and enhancement promoters. 
 

PCP— Accoun ng Administrator Alida Pituka  
maintained her Payroll Compliance 
Prac oner (PCP) designa on with the 
Canadian Payroll Associa on. 
 

LISAA—Kris ne Den Boon served as the 
Administra ve Officer for the Library and 
Informa on Studies Alumni Associa on 
Execu ve (LISAA). 
 

Provincial Decolonizing Descrip on 
Working Group—Jessie Bach contributed 
to PLSB ini a ve to update language in 
online catalogues, especially for Indigenous 
People. 
 

Voices of the Land Steering Commi ee—
Indigenous Outreach Specialist Rose Reid and 
Library Services Consultant Kim Visser 
par cipate  in this digital pla orm to 
understand and celebrate Indigenous 
Peoples. 
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